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L.57 

WARNING 
This examination paper MUST be returned with your answer book at the end of the examination, 

otherwise marks will be lost. 

 
 

STUDENT NAME   

SCHOOL   

   

TEACHER   

 
 

PRE-LEAVING CERTIFICATE EXAMINATION, 2020   
Business – Higher Level 

(400 marks)   
TIME : 3 HOURS 

  
CANDIDATES ARE REQUIRED TO ANSWER: 
(A) Eight questions from SECTION 1  
 AND 
(B) The Applied Business Question in SECTION 2 
 AND 
(C) Four questions from SECTION 3 as follows: 
 One question from Part 1, 

Two questions from Part 2 and One other question from either Part 1 or Part 2. 
All questions carry equal marks.   

Please note allocation of marks per question. 
 

Calculators may be used. 
 

Make and Model of calculator used: 
 
  

Remember to return this examination paper with the answer book you use for answering Section 2 and Section 3. 
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SECTION 1 
(80 marks) 

SHORT ANSWER QUESTIONS 
 
 

This section is compulsory.  Answer eight questions.  Each question carries 10 marks. 
Remember to return this examination paper with your answer book. 
 
1. Distinguish between a merger and a strategic alliance as methods of business expansion. 

  __________________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  
 
 
 
 
2. Circle the correct option in the case of each of the following statements. 
 
 (i) The profits of a Private Limited Company may be distributed to its shareholders / 

employees as dividends. 
 
 (ii) A Partnership is / is not a separate legal entity from its partners. 
 
 (iii) The voting rights of members of a Co‐operative depend on their share ownership / 

are equal. 
 
 (iv) A Sole Trader has / does not have the benefit of limited liability. 
 
 (v) The shares of a Public Limited Company are / are not quoted on a stock exchange. 
 
 
 
 
3. Outline two characteristics of an environmentally responsible business. 

 (i)  ______________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  

 (ii)  ______________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________ 
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4. Column 1 is a list of European Union institutions.  Column 2 is a list of possible explanations 
of these institutions. 

 (One explanation does not refer to any of the institutions.) 
 

 Column 1: Institutions  Column 2: Explanations 

1 European Parliament A Implements EU policies, administers the budget 
and ensures compliance with EU laws. 

2 Council of the European Union B Manages the euro currency and the EU’s 
monetary policy. 

3 European Commission C Decides on disputes between member states, 
EU institutions, businesses and individuals. 

4 European Central Bank D Responsible for ensuring that the EU budget is 
managed and spent in a responsible manner. 

5 European Court of Auditors E Key decision‐making body in the EU; its meetings 
are attended by relevant ministers of each state. 

  F Directly elected by citizens of all member states 
of the EU. 

 
 Match the two lists by placing the letter of the correct explanation under the relevant number 

below. 
 

1 2 3 4 5
     

 
 
 
 
5. (a) Explain the term intrapreneurship. 

   ______________________________________________________________________  

   ______________________________________________________________________  

   ______________________________________________________________________  
 
 (b) Outline two benefits of intrapreneurship to a business. 

  (i)  _________________________________________________________________  

   ______________________________________________________________________  

  (ii)  _________________________________________________________________  

   ______________________________________________________________________   
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6. In the context of business, what do the following letters stand for? 
 Write your answers in the spaces provided. 
 

CRO  

IFA  

WTO  

ICTU  

CAI  
 
 
7. Outline two strategies that management could use to help employees adapt to change. 

 (i)  ______________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  

 (ii)  ______________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  
 
 
8. (i) Using the figures below, calculate the Acid Test Ratio for Sparks Ltd for 2019. 
  Show your formula and workings. 
 
  Debtors €48,000 
  Creditors €12,000 
  Closing Stock €24,000 
  Bank Overdraft €8,000 
 
 
 
 
 
 
 
 
 (ii) Comment on the liquidity position of Sparks Ltd. 

   ______________________________________________________________________  

   ______________________________________________________________________  

   ______________________________________________________________________  

   ______________________________________________________________________ 

Formula: 
 
 
 
 
 
 

Workings: 

Answer: 
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9. (a) Explain the term trade dispute. 

   ______________________________________________________________________  

   ______________________________________________________________________  

   ______________________________________________________________________  
 
 (b) Outline two types of official industrial action available to employees involved in an 

industrial dispute with employers. 

  (i)  _________________________________________________________________  

   ______________________________________________________________________  

   ______________________________________________________________________  

  (ii)  _________________________________________________________________  

   ______________________________________________________________________  

   ______________________________________________________________________  
 
 
 
 
 
10. Distinguish between a quota and a tariff as barriers to free trade between countries. 

  __________________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  

  __________________________________________________________________________  
 
 
 
 
 
 
 
 
 
 
 

Remember to return this examination paper with the answer book you use for answering Section 2 and Section 3. 
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SECTION 2 
(80 marks) 

This is a compulsory question based on Units 2, 3 and 4. 
 
 

APPLIED BUSINESS QUESTION 
 
 

Food Cosmos 
 

Fran Hegarty spent seven years in New York working as a 
private chef for VIP clients.  She returned to Limerick in 
2014 and saw that there was a business opportunity in 
responding to the increased demand in Ireland for world 
foods.  She used her savings to rent premises in an 
up‐and‐coming area of the city and opened Food Cosmos, 
selling premium foods from around the globe.  She also 
wanted to stock Irish artisan products, so she used industry 
contacts to find the best producers of meats, cheeses and 
sauces to supply the store.  Aware from her research of the 
risks facing start‐ups, Fran took on many tasks herself – ordering stock, stacking shelves, preparing 
salads for the deli counter and working the tills – to keep staff costs down.  Business was slow initially, 
but she was confident that she could make the store into a ‘foodie destination’.  She was quick to 
notice and respond to food trends, including the growing popularity of low‐carb and vegan products, 
and she also introduced a catering service for office meetings and parties. 

 
After four years in business, Food Cosmos had 38 staff and had moved to a larger premises in the city 
centre.  Fran wanted to open a second store, in Galway, so she tasked her Human Resources manager, 
Ronan Clarke, with finding staff.  Ronan estimated that 8 full‐time and 12 part‐time staff would be 
needed in the first year. He advertised the vacancies on the company’s website and social media pages 
and in the national press.  The response rate was good, as the positions were well rewarded and all 
staff could join the company’s share ownership scheme.  The new staff received induction training, 
with a particular emphasis on food hygiene and health and safety.  Annual meetings are held with all 
staff to review their progress and to set targets for the coming year.  As Food Cosmos provides 
excellent working conditions and recognises all of the main services industry trade unions, it has had 
no industrial relations problems. 

 
To help with the expansion, Fran took out a loan, and she has found that cash flow is sometimes tight, 
especially with rising energy costs and commercial rates.  Food Cosmos provides a 30‐day credit period 
for catering customers but has recently had problems with bad debts, so Fran is considering offering 
discounts for cash sales.  She is also concerned that some premium dried goods have not been selling 
well since a local supermarket chain started stocking the same brand, so she has decided to ‘price 
match’ the items until all of the stock is sold.  Customers continue to become more health conscious, 
and Fran acted quickly on complaints about the lack of nutritional information about the store‐made 
salads and snacks.  She believes that staying in tune with and responsive to customers’ needs will 
ensure Food Cosmos’s continued success. 

 
 
 
 
 

Questions on page 7 
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(A) Illustrate, using examples from the text, the enterprising skills/characteristics displayed 
by Fran Hegarty. (20) 

 
 
(B) Do you think that Ronan Clarke is an effective Human Resource manager? 
 Explain your answer with reference to the text of the ABQ. (30) 
 
 
(C) Evaluate the systems of management control involved in the operation of Food Cosmos. (30) 
 
 
   [80 marks] 
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SECTION 3 
(240 marks) 

 
Answer four questions from Section 3 as follows: 
One question from Part 1, two questions from Part 2 and one other question from either 
Part 1 or Part 2.  All questions carry equal marks. 
 

Part 1 
People in Business/Business Environment 

 

People in Business 
 

Question 1 
 

(A) Explain three methods for terminating a legal contract, providing an example in each case. 
   (15) 
 

(B) Read the information supplied and answer the questions which follow. 
 

 

 (i) Name the Act which protects consumers who purchased Whirlpool tumble dryers. 
 (ii) Outline three provisions of the Act regarding a consumer’s statutory (legal) rights in 

relation to the Whirlpool tumble dryers. (20) 
 

(C) In 2018 14% of complaints received by the Workplace Relations Commission related to 
discrimination, including on grounds of race, religion and gender. 

 

 (i) Explain the term employment discrimination as set out in the Employment Equality 
Acts 1998‐2015. 

 (ii) List two grounds, other than race, religion and gender, on which discrimination is 
outlawed under these Acts. 

 (iii) Evaluate the role of the Workplace Relations Commission in dealing with 
discrimination cases under these Acts. (25) 

[60 marks] 
 
 

Domestic Environment 
 

Question 2 
 

(A) Read the information supplied and answer the question which follows. 
 

A record 2.3 million people were employed in the Irish economy in the second quarter of 2019. 
The Irish Times August 2019 

 

 Discuss the benefits and challenges of increasing employment for the Irish economy. (25) 
 

(B) Explain the reasons why a person who wishes to open a business might choose the franchise 
model of business. (15) 

 

(C) (i) Explain the term code of ethics. 
 (ii) Outline the benefits and challenges for a business of introducing a code of ethics. (20) 

[60 marks]

Home appliance manufacturer Whirlpool has announced a recall of tumble dryers made before 
September 2015, over fire safety risks. The Irish Times July 2019
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International Environment 
 

Question 3 
 
(A)  
 

 
 (i) Calculate the Balance of Trade using the figures above.  Show your workings. 
 (ii) Explain the term import substitution. (20) 
 
 
(B) Illustrate your understanding of the terms standardised marketing mix and 

adapted marketing mix in relation to global marketing. (20) 
 
 
(C) Read the information supplied and answer the question which follows. 
 

 
 Evaluate the opportunities and challenges for the Irish economy of foreign multinational 

companies (MNCs) locating in Ireland. (20) 
[60 marks] 

Invisible Exports: €108,598 million Invisible Imports: €118,654 million 
Total Exports: €169,225 million Total Imports: €182,343 million 

Concerns about Ireland being too reliant on multinationals “need to be addressed” according to 
outgoing Central Bank governor Philip Lane. The Irish Independent March 2019 
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SECTION 3 

Part 2 
Enterprise 

 

Managing 
 

Question 4 
 
(A) (i) Explain the term SWOT analysis. 
 (ii) Conduct a SWOT analysis on a business of your choice.  Include two points under 

each heading. (20) 
 
(B) Outline two leadership styles and illustrate how each of these styles may be appropriate in 

different business situations. (20) 
 
(C) Read the information supplied and answer the question which follows. 
 

Clonmore Leather, based in Kildare, manufactures and sells a range of leather accessories, 
including bags, purses and belts.  It is opening a temporary ‘pop‐up’ shop in Dublin Airport and 
is using a matrix structure to carry out this project. 

 
 Discuss the benefits and challenges for a business of developing a matrix organisation 

structure (team structure) to complete specific projects. (20) 
[60 marks] 

 
 

Managing/Business in Action 
 

Question 5 
 
(A) Read the information supplied and answer the question which follows. 
 

Former basketball star and Krispy Kreme brand ambassador Shaquille 
O’Neal recorded a social media video message encouraging Irish consumers 
to visit the new drive‐through doughnut outlet in Blanchardstown, which 
opened in September 2018. 

 
 Discuss two methods, other than celebrity endorsement, that a business could consider to 

generate good Public Relations (PR). (15) 
 
(B) Draft a business letter, using today’s date, from Hercules Risk Management Ltd to 

Cakeoramic Ltd, a cafe and bakery.  In your letter identify the main types of insurance 
Cakeoramic should have and outline other ways in which it could minimise business risks. 
Use fictitious names and addresses. (25) 

 
(C) (i) Outline two factors that should be considered when choosing a source of finance. 
 (ii) Analyse two appropriate sources of finance for a bakery to use to acquire a 

delivery van. (20) 
[60 marks]
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Business in Action 
 

Question 6 
 
(A) Read the information supplied and answer the questions which follow. 
 

Coughlan Medical PLC 
Coughlan Medical PLC manufactures diagnostic medical devices.  It plans to develop a new 
blood sugar testing kit and carried out some initial research on different designs.  The product 
selected was a low‐cost, simple design that is less painful to use.  A prototype was developed, 
which is now undergoing user trials. 

 

 (i) Illustrate the new product development stages of Product Screening, 
Concept Development and Prototype Development with reference to Coughlan 
Medical PLC’s new blood sugar testing kit. 

 (ii) Outline two external sources of new product ideas for manufacturing companies. (25) 
 
(B) Read the information supplied and answer the question which follows. 
 

Coughlan Medical PLC has supplied the following financial information for the new 
blood sugar testing kit: 

 
Forecast Output (Sales) 30,000 units 
Selling Price per unit €20 
Fixed Costs €200,000 
Variable Costs per unit €10 

 
 Illustrate the following by means of a break‐even chart: 
 (i) Break‐even point 
 (ii) Profit at forecast output 
 (iii) Margin of safety at forecast output. (20) 
 
(C) Outline the factors a business should consider when choosing a suitable channel of 

distribution.  Provide examples to illustrate your answer. (15) 
[60 marks] 

  

Question 7 is on the next page 
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Business in Action 
 

Question 7 
 
(A) Read the information supplied and answer the questions which follow. 
 

Dr Martens’ online sales rose by two‐thirds to £72.7m in the year to 
March 2019, as the company expanded into international markets. 
The iconic rock‐and‐roll footwear brand, which started as practical 
workwear, gained customers with the launch of new styles and strategic 
collaborations, while the core range maintained its popularity. 

Adapted from The Guardian August 2019 
 
 (i) Discuss the benefits for Dr Martens of engaging in market segmentation. 
 (ii) Illustrate two different ways in which the market for Dr Martens’ footwear could 

be segmented. (25) 
 
(B) Outline the benefits of branding for businesses and consumers. (15) 
 
(C) (i) Outline three pricing strategies that a marketing manager could consider in setting a 

selling price for a product or service. 
 (ii) Name one pricing strategy suitable for a product or service of your choice, explaining 

the reason for your choice of pricing strategy. (20) 
[60 marks] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remember to return this examination paper with the answer book you use for answering 
Section 2 and Section 3. 
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